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Conditions—or Customs 


Last week we attended two meetings at which 
Conditions of Sale were under discussion. It is 
obvious that no set of printed conditions are or 
ever will be perfect. Individuals find that one or 
two clauses seem to clash with their established 
practice, and they fear repercussions from some 
of their best customers. On the other side, it 
must be taken into consideration that a body of 
businessmen have been working probably for 
months and have had recourse to the work done 
by other industries to produce an acceptable docu- 
ment. Moreover, not too high a percentage of 
buyers even bother to study a whole page-full of 
printed “conditions.” It is sometimes insisted that 
the “ Conditions of Sale” as presented to a manu- 
facturers’ association should be a “guide,” or 
should be “used with discretion,” and so forth. 
Providing the document states exactly what goods 
are being covered, then complete acceptance must 
be accorded to it, otherwise chaos would result 
and the lawyers would fall back—as was their 
wont in the past—to “custom of the trade.” It 
is truthful to state, that many customers of the 
trade have, with the passage of time, become out- 
of-date and in some cases illegal. Years ago it 
was normal business to pack a coin with each 
consignment of a certain line of goods supplied 
to non-ferrous foundries—a practice which force 
majeure had to be discontinued with the passing 
of one of the Bribery and Corruption Acts. 

Periodically over the last three decades we have 
been asked to give our opinion, for use as evidence 
in law cases, as to what is the custom of the trade 
in connection with disputes arising out of 
the sale of castings. Well knowing that the 
customs vary from district to district, we have 
invariably excused ourselves from giving a definite 
decision. Since the Council of Ironfoundry 
Association standardised their “Conditions of 
Sale,” we have not received a single invitation for 
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an expression of opinion. Moreover, we are aware 
of a number of cases where immediately the 
attention of the customer has been drawn to the 
existence of this document, its clauses have been 
accepted without question. In the past, foundries 
have been mulcted in heavy costs through alleged 
damage to expensive milling cutters, through the 
existence of hard shots, for ships being unable to 
go on their voyages and other “ consequential ” 
damages. Whilst no set of Conditions of Sale 
will entirely eliminate the risk of claims for 
obvious “consequential” damages, they will 
certainly tend to reduce them. As a large number 
of concerns make both iron and non-ferrous cast- 
ings, some thought might usefully be given to the 
provision of a set of “Conditions of Sale” cover- 
ing in one document both these commodities. 

To our mind, any industry has the choice be- 
tween trusting to a Court of Justice establishing 
just what is the Custom of the Trade when giving 
judgment in a dispute between buyer and seller, 
or the use of a set of Conditions of Sale result- 
ing from free discussion amongst their representa- 
tives organised as a manufacturers’ association. 
There is no other reliable alternative. Moreover, 
there is added safeguard if use is made of a stereo 
supplied by the appropriate association, as then 
no printer’s errors can creep in for lawyers to 
argue about at somebody else’s_ cost. If 
differences do exist here and there, between 
established practices and new conditions, surely 
a nicely-worded letter to those customers affected, 
stating the reasons for the change, would eliminate 
any unpleasantness. 
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Foundry Exhibits at Castle 
Bromwich 


The Engineering and Hardware Section of the 
British Industries Fair opened at Castle Bromwich, 
Birmingham, on May 2. It is open on week-days from 
9.30 a.m. to 6 p.m. until May 13. Trade representatives 
may visit the Fair at any time, but the general public 
is only admitted after 2.0 p.m. Space has been fully 
taken up, and despite increased use of outside exhibits 
there is still a waiting list. Next year it is proposed 
to add a further 50,000 sq. ft. to the building. The 
official catalogue, which is indispensable though now 
somewhat weighty, as usual is extremely well pro- 
duced; included are alphabetical lists of exhibitors and 
exhibits and classified lists according to type of 
product. In this latter there are collated some forty 
makers of ferrous castings and a like number of non- 
ferrous. In addition, on page 717, are lists of makers’ 
of foundry equipment and materials who have stands. 


Individual Exhibits 

As there will undoubtedly be large numbers of 
foundrymen who will be visiting the Fair, the follow- 
ing information has been co-ordinated with the object 
of picking out salient features and providing a basis 
for a tour:— 

William Allday & Company, Limited, Stand D.505, 
are showing a selection of cupola-blowing fans, and 
small positive blowers. Also of interest to foundrymen 
are various burners for both gas and oil for ladle 
drying, mould-drying and like uses. Complete installa- 
tions for ladle drying are made by this firm to designs 
submitted after consultation. 

On Stands B.309 and 420, W. & T. Avery, Limited, 
have included a range of their well-known testing 
machines. A 50-ton “ Universal” machine is on view, 
together with a Brinell machine and a “ Rockwell” 
hardness tester. A newly-developed instrument is a 
projection microscope for rapid reading of Brinell 
impressions; these are pictured on a 5 in. calibrated 
screen and the “ character” of the impression as well 
as its diameter is thus clearly revealed. 

James Barwell, Limited, Stand B.521. This stand is 
one of many of well-known founders of brass pipe- 
fittings and valves. Particular interest for our repre- 
sentative was vested in a range of cast bells and gongs 
up to about 16 in. dia. 

Possibly a feature of this year’s exhibition is the 
extreme variety of excellently-finished brass and gun- 
metal valves, stop-cocks, taps and the like on this and 
other stands too numerous to permit of individual 
mention. 

Birlec, Limited, Stand D.509 and 406. Shown on this 
stand, in addition to specialised treatment furnaces, is 
a model of the 15-ton “ Lectromelt ” arc furnace. This 
furnace is fitted with a swing-aside roof for top 
charging. 

George Cohen and Company, Limited, and other 
Companies of the “600” Groups,” Stand D604 and 
Outdoor. An impressive display among the outdoor 
exhibits is a line of mobile cranes headed by model 
K.100. Adjacent to this line are groups of steel cast- 
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ings including machined locomotive wheels and black- 
smiths’ anvils manufactured by K. & L. Steelfounders 
& Engineers, Limited. 

J. Collis & Sons, Limited, Stand D.522, On this 
stand there is shown a heavy-duty roller conveyor suit- 
able for foundries, in addition to a powered belt con- 
veyor built up from standard sections. Stacking trucks 
and other well-known models of Collis trucks are also 
on view. 

Electric Furnace Company, Limited, Stand C.611. 
This year the Company is not showing any metal melt- 
ing plant; instead are featured several fully-automatic 
hardening plants for repetition production of such 
components as mowing-machine blades. 

illiam E. Farrer, Limited, Stand D.213. Foundry- 
men interested in providing amenities for their work- 
people will find much material for consideration on 
this stand, where modern sanitary and toilet fittings for 
industrial use are shown in wide variety, in both vitreous 
enamelled and stoneware materials. 

Ferro Enamels, Limited, Stand B.515. Here are 
shown samples of frits and frit ingredients for vitreous 
enamels. A working model of a continuous enamel- 
ling furnace is featured. Here the work is carried 
on a telpher loop in and out of the furnace. The 
full-size furnace is 68 ft. long, the conveyor being, 
roughly, double this distance; the maximum speed of 
travel is 14 ft. per min., thus processing takes from 
10 mins. upwards. 

Alfred Herbert, Limited, Stand D.319. Among the 
exhibits on this stand were hand and hydraulic die- 
casting machines made by Die-casting Machine Tools, 
Limited. 

Incandescent Heat, Limited, Stand C.619 and 518. 
On this stand models of the company’s gas-fired tunnel 
oven continuous furnace are used to reveal in sequence 
plates bearing the names of the heat-treatment and 
processing furnaces and foundry plant in which this 
firm specialises. 

George W. King, Limited, Stand D.404, are showing 
mechanical-handling equipment in general and electric 
pulley blocks and special overhead runways in par- 
ticular. The new “ Marvex” hoist, shown for the first 
time, is a combination of the previous “ Major” and 
“Minor”; it incorporates a friction-clutch brake, and 
speed control can be added if required. This concern 
has arranged recently to produce “ Electricar ” battery- 
operated trucks, for which they have long made 
stillages. On show is a platform lift truck, but the 
fork-lift type is also to be made. 

Morgan Crucible Company, Limited, Stand D.305 
and 204. Two new melting furnaces are shown for 
the first time on this stand. - The first is a unique 
rotary crucible furnace for melting non-ferrous metals, 
particularly swarf and powders, and is fired by oil or 
gas. The retort-shaped crucible holds nominally 6 cwts. 
brass and is said to have an average life equivalent to 
30 tons of ingots. The burner is in the top ring and 
does not rotate, though the whole furnace and burner 
can be tilted whilst rotation of the body proceeds. 
The second new model is the “ Miniature.” As the 
name suggests this is a quite small furnace holding a 
30-lb. brass capacity lift-out crucible. In this case the 
heating method is novel, paraffin, burning as in a 
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Primus stove, is the medium. The unit is quite com- . 


pact and completely portable, melting takes 30 mins., 
and the price is well below £50. On this stand is 
shown also a wide range of the company’s well-known 
crucibles and refractories, including plumbago knock- 
off riser plates. 

Pneulec, Limited, Stand D.626. Foundry equipment 
on this stand includes a large jarr-rollover and a jarr- 
squeeze-strip moulding machine, a standard “ Royer” 
machine and a “ Royer” combination sand-condition- 
ing unit with a hopper for grab or drop-bottom-skip 
sand feed through a screen. 

The Rapid Magne<ting Machine Company, Limited, 
Stand C.409. This company is showing a varied range 
of products using magnetic power, including an “ over- 
band” separator for foundry sand, a lifting magnet of 
7i-ton capacity, and a new machine for the selective 
separation of ore sands according to the degree of 
susceptibility to different magnetic fields. 

On the stand of George Salter & Company, Limited 
(A.407 and 306) there is featured a crane-type weigh- 
ing machine. Models are made to weigh up to 100 
tons and those for molten metal are fitted with armour- 
plate glass to the dial and also heat-protecting plates. 
The mechanism is actuated by precision-controlled 
movement of a very powerful spring of the leaf type; 
in the 100-ton-capacity machine this movement is but 
tin. The price for a 10-ton machine is in the neigh 
bourhood of £60. 

Stanton Ironworks Company, Limited, Stand B.719, 
626 and Outdoor. This concern includes among its 
cast-iron products metal-spun pipes up to 27 in. dia., 
and a range of flexible joints and pipe bends. 

The Staveley Iron & Chemical Company, Limited, 
Stand B.517 and 416. This company has a display of 
sand-spun, metal-spun and vertically-cast pipes among 
its wide variety of exhibits. The 3-in. dia. metal-spun 
pipes 18 ft. long are a fine achievement; sand-spun pipes 
up to 24-in. dia. also are made. 

Wilkinson Rubber Linotex, Limited, Stand D.501. 
On this stand there is a display of solid-rubber-ring 
grinding mills applicable to the grinding of frit for 
vitreous enamellers. It will be remembered that at the 
recent meeting of the Institute of Vitreous Enamellers, 
held at Stoke-on-Trent, such mills were said to give very 
satisfactory service. . Included in the exhibits is a 
battery of two model C units about 18 in. dia. inside, 
and a single model B mill of 42-in. dia. 


Manufacturing Trends 


Each year, following a visit to the B.LF., it is 
germane to examine the over-all impressions gained 
in order to ascertain trends in prices, delivery periods, 
materials and methods .of manufacture, early 
knowledge of which might be of value to foundry- 
men generally. This year, such general summing-up 
was rendered more difficult by reason of conflicting 
factors. In some directions the export markets are 
those principally studied, while in others earlier 
deliveries and careful pricing for the home market 
is more in evidence. Castings are certainly not less 
used; there is perhaps a gain in die-cast repetition 
non-ferrous at the expense of sand casting and, in 
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some instances to the exclusion of ferrous. Technical 
research in the malleable iron industry has resulted 
in more widespread use of specialised types such as 
“pearlitic” and those having high machineability. 
Copper-base alloys have never been seen in so great 
a profusion or in such diverse applications. In the 
light iron castings industry—cookers, stoves, etc., there 
is an interesting trend towards the use of cast frames 
with sheet-metal panels; but in non-domestic applica- 
tions, castings are invariably used for such equipment. 
Light-alloy founders are well represented and seem to 
have extended their range. The heavier non- 
repetition iron and steel castings are, as usual, not 
well represented, per se, but rather indirectly as parts 
of machinery. More engineering firms who make their 
own castings are featuring these on their stands, and 
it is felt that their justifiable pride in the enhanced 
over-all quality of castings is the reason for this 
change. 





Correspondence 
[We accept no responsibility for the statements made or the 
opinions expressed by our correspondents.) 
I.B.F. CONFERENCE, CHELTENHAM 
To the Editor of THe FouNpRY TRADE JOURNAL 


Sir,—I shall be obliged if you would give me the 
hospitality of your columns to remind members of 
the Institute of British Foundrymen who wish to par- 
ticipate in the above Conference that all hotel accom- 
modation which is to be booked through this office 
must be booked before Saturday, May 14. On that 
day the Institute will surrender all surplus rooms 
under its allocation, and members booking after that 
date are requested to make their arrangements direct 
with the hotels—yYours, etc., 

T. MAKEMSON, 
Secretary. 
St. John Street Chambers, 
Deansgate, Manchester. 


Forthcoming Events 


(Secretaries are invited to send in notices of meetings, etc., 
for inclusion in this column.) 
MAY 10. 
Chemical Engineering Group. 
= a Manufacture and Use of Stainless-clad Steel,” by W. 
Barr, A.R.T.C., F.I.M., and J. Erskine, Sc., in the 
Apartments of "the Geological Society, Burlington House, 
Piccadilly, London, W.1, at 5.30 p.m 


Institution of Production Engineers. 
_WOLVERHampton Graduate Section 
“ Electrostatic Spraying,” by J. Stribley and W. H. Cockerill, 
at Wisemore School, Walsall, at 7.15 p.m. 
MAY 12 and J3. 
British Iron and Steel Research Association. 
Conference on Cupola and Converter Refractories. * Sshanne 
Hill, Leamington Spa, commencing at 3. 
May 12. ar programme printed in the Sounual, 
March 3, page 1 
MAY 12. 


Institution of Works Managers 


Wembley Sub-branch :—‘‘ Personnel Management,” by A. 8. 
Roy, at the Rest Hotel, Kenton, Middlesex, at 12.30 p.m. 


E2 
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The Council of Llronfoundry Associations 
Annual Report for the Year 1948 


_ At the Annual General Meeting, which was held 
in London on March 10, the Annual Report was sub- 
mitted, of which the following is a summary. 


: Output of the In 

During 1948 the Industry produced the record total 
of 3,283,901 tons of castings. It will be noted that in 
Period IV a record output was achieved, amounting 
to 859,955 tons. Whilst Period IV is always the largest 
in the year, this figure is particularly satisfactory inas- 
much as there was a heavy fall in production in 
Period III as compared with the previous two quarters, 
and the recovery in Period IV makes an interesting 
comparison. 

The following are the output figures :— 











Tons 
January—March 807,677 
April—June 837,958 
July—September . 778,311 
October—December 859,955 
Total output, 1948 3,283,901 
ne a 1947 2,846,385 
BS sy 1946 2,537,300 
The labour situation is as follows:— 
January 10, 1948. 
Industrial workers 138,168 
Clerical staffs 5,968 
144,136 
January 1, 1949. 
Industrial workers 143,205 
Clerical staff 6,776 
149,981 
Increase during year 5,845 





The output during 1948 has fluctuated considerably. 
During the third period of the year the order book 
flattened out very considerably, particularly after the 
announcement that Iron and Steel Authorisations were 
to be discontinued at the end of the year, and a large 
number of duplicated orders disappeared from the 
backlog. This has considerably clarified the situation, 
and it is true to say that in certain sections of the 
industry now, the backlog of orders is very much less 
than it was twelve months ago. Of course, this does 
not mean that the output will necessarily fall in the 
oncoming periods, but it does illustrate a more 
realistic approach to the order situation. 

The total output during 1948 of 3.28 million tons 
is a record for the industry, and is a quarter of a 
million tons in excess of the Government request for 
3 millions which was thought possible for 1948. It 
represents advances upon 1947 in certain sections of 
the industry. as follows:—Automobile and high-duty, 
12.09; building and domestic, 11.84: cast-iron pipes, 
14.31; engineering and jobbing, 17.56; ingot moulds, 


18.84, and railway equipment, 11.18 per cent. Having 
regard to the fact that the output was_ increased 
despite the shortage of raw materials which has had 
to be faced during 1948, the effort is still more 
remarkable. 

In the 1947 Annual Report it was pointed out that 
the output of iron castings in 1948 might conceivably 
be higher than the required 3 million tons in pro- 
portion to any increase in the steel required over 14 
million ingot tons, and the results have proved the 
accuracy of that forecast. The iron castings production 
figures still bear a close relation to the steel output. 
The record output figures continue to stress the con- 
siderable production progress which has taken place 
in ironfoundries during 1948. This is essentially the 
case having regard to the varying grades of pig-iron 
with which the ironfounders have had to contend as 
against their normal analysis requirements, the very 
poor quality of coke (which is commented on later 
under “Raw Materials”), and the shortage of really 
skilled labour which has necessitated the production 
job being broken down considerably more than was 
ever thought possible at one time. 

The increase of industrial workers in the industry 
during 1948 has amounted to only 5,037, and it is 
unlikely that the total figure will mow be much in- 
creased until the problem of raw material shortages 
is overcome. Summarising, the results for 1948 can 
be set down as being achieved. by improved produc- 
tion methods after facing considerable difficulties due 
to shortages and unsuitability of raw materials. In 
looking forward to 1949, the outlook can be no more 
promising as regards raw materials than 1948; but 
having regard to the success already achieved by the 
industry, there is no doubt that the difficulties as they 
present themselves will be overcome. 


Modernisation and Development of the Industry 
Steering Committee 


In pursuance of the policy agreed with the Iron 
and Steel Board, the Steering Committee has been 
engaged during the year in the preparation and 
approval of various schemes of modernisation sub- 
mitted by Member-firms against the general back- 
ground of development policy so far laid down in the 
industry. The schemes of development during the 
past twelve months which the Steering Committee has 
examined number over 250, of which the value 
amounts to over £2 million. These schemes involved 
an increase in capacity of 72,000 tons per annum. 
Many of them are schemes of modernisation only, 
and any additional output resulting from the develop- 
ment is incidental to the scheme itself. In the total 
of over £2,000,000, large portions of the projects are 
concerned with the amenities such as the provision of 
washing facilities, canteens, etc. 
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Since the Iron and Steel Board commenced the 
approval of schemes, there has been an expenditure 
in the industry on modernisation of over £6 million, 
dating from October 1, 1946, to December 30, 1948, 
covering schemes of modernisation, building improve- 
ments and amenities. During the year, the Steering 
Committee has held monthly meetings for each sub- 
committee, in addition to individual investigations into 
certain foundry schemes which have been brought 
before them. Advice given to ironfounders present- 
ing schemes has represented a considerable amount of 
time for the members of the Steering Committee. 
Nevertheless, this service has been freely given, and 
ironfounders should be appreciative of the advice and 


help which lie at their disposal through the Steering 
Committee. 


Development Panel 


The Development Panel has been set up to act as 
an advisory body on the general development of the 
industry, apart from the advice on individual develop- 
ment schemes given by the Steering Committee. Its 
membership is based on individual qualification, 
though some attempt has been made to render it as 
representative as possible of the different types of 
ironfounding activity. Its present membership is as 
follows:—Mr. A. Watson (Chairman); Mr. C. W. 
Bigg; Mr. D. G. Bisset; Mr. E, C. Dickinson; Mr. 
N. P. Newman, and Mr. H. V. Shelton. The Develop- 
ment Panel has been charged with the responsibility 
of advice to the C.F.A. on all aspects of development, 
development being conceived in terms of a “ policy” 
rather than of a “ plan,” as generally understood. 

Before undertaking any work affecting any particular 
section of the industry, the Panel consults with the 
appropriate Association, and with its consent meets its 
representatives in order that a full discussion may take 
place. Any information obtained as a result of meet- 
ings with Associations is treated as strictly confidential, 
and is in no circumstances divulged té Government 
departments or even to the C.F.A. Executive or other 
parts of the C.F.A. organisation without permission. 
The Panel functions generally as a study group to in- 
vestigate matters affecting the general well-being of 
the industry, in order to be in a position to advise 
the Executive and Council on matters of general 
policy as they arise. 

A number of Associations have set up their own 
advisory bodies to work with the Development Panel, 
The Development Panel has already met a substantial 
number of these bodies and hopes very shortly to cover 
the whole industry in this way. It is usual at such 
meetings to deal with specific matters, details of which 
have been previously circulated. A logical outcome 
of the instigation of productive-efficiency research by 
certain sections of the industry has resulted in the 
setting up within these sections of mutual-aid groups. 
These groups are formed in order to give assistance 
to member-firms who ask for it, so that they can 
make themselves more efficient than they are at 
present, and they are composed of persons drawn from 
the industry with special knowledge of the particular 
problems. The work already carried out by the 
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Development Panel shows great promise for the future, 


and the problem will continue to be tackled 
energetically. 

Raw Materials 
Pig-lron 


[he supplies of pig-iron during the year, whilst they 
have improved slightly, have still not been equal to 
the demand, and the pig-iron situation is one which 
is causing the C.F.A. continuing concern. The short- 
age of suitable ores is making it difficult for pig-iron 
makers to produce the qualities of iron which are 
required by the foundry industry, apart entirely from 
the quantity required. The whole subject is being 
thoroughly investigated by the Council of Iron Pro- 
ducers and the Joint Iron Council. 

Scrap 

The scrap position has improved steadily during the 
year, particularly as a result of the home scrap drive 
and the increased scrap supplies made available from 
Germany. As a result of this situation, the scrap 
shortage has become alleviated. It is now possible 
to say that as a result of the improved scrap situation, 
increased output has been made possible. It is also 
true to say that the improved scrap supplies from 
Germany, which have been provided specially to iron- 
foundries through Iron and Steel Disposals by the 
Iron and Steel Board, have had the effect of tipping 
the scale in favour of ironfounding production. If this 
source of supply should fail, due to any withdrawal! 
in the subsidy in the near future, a very serious 
position would arise in ironfounding production. 
Coke ’ 

The supply of cupola coke during the year has im- 
proved steadily, until it can now be said there is a 
sufficient quantity of coke available for the require- 
ments of ironfoundries. In addition to the pleas which 
have already been put forward by the C.F.A. regard- 
ing the quality of coke, a strictly factual document 
is now to be submitted to the authorities, based on 
reports on the working conditions in many foundries, 
setting out strong evidence as to the losses incurred 
by the industry due to the supplies of poor_ coke. 
When this report is submitted, the authorities cannot 
fail to be convinced by the claims of the industry 
for a better quality of coke supplies, and it is to be 
hoped that ironfounding will be one of the first of the 
industries to receive the benefits of the new coking 
facilities which are envisaged. 


Recruitment and Training 


The National Training Centre a 
As a result of the Report of the C.F.A. Training 
Committee, the first co-operative Training Centre was 
established by the industry at West Bromwich. This 
Training Centre has been set up and equipped by the 
local organising committee of the West _Midland 
Foundry Advisory Committee, and is established en- 
tirely to provide an all-round training in craftsmanship 
for boys from foundries throughout the country. The 
all-round training which the boys receive at the Train- 
ing Centre is additional to any form of specialised 
training which they may receive in their own works, 
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and gives them a background which is more than use- 
ful when they return to their own foundries. After 
a difficult start, complicated by the unfortunate death 
of the instructor, full complements are now being 
found for the courses, and the students themselves are 
the best ambassadors for the Training Centre when 
they leave, as their enthusiasm speedily communicates 
itself to others. When the Birmingham Centre has 
been fully developed, it is hoped to set up other 
centres throughout the country; but the success or 
otherwise of these schemes depends entirely upon the 
reception by the industry of the Birmingham Training 
Centre. The Training Committee of the C.F.A. has 
been reconstituted to deal with the administration of 
this and any other foundry training centres. 

National Foundry College 

During 1948 the National Foundry College, 
supported by the J.1LC., was established as a worthy 
successor to the pre-war British Foundry School. The 
College, of which the Head is Mr. J. Bamford, is 
accommodated in the buildings of the Wolverhampton 
and Staffordshire Technical College. It provides suit- 
able training for men destined to take up appoint- 
ments of the highest responsibility, such as Executives, 
Engineers and metallurgists. The full-time Diploma 
Course, divided into two parts, lasting six months and 
10 months respectively, covers all branches of the 
ironfounding industry, but includes no craft or process 
training, since the students must have secured this in 
the industry prior to entry. Three full-time lecturers 
are supported by visiting experts who deliver 100 
special lectures a year. The students are housed dur- 
ing their training in a country hostel three miles 
from the College. : 

Training Films and Film Strips 

During the year the C.F.A. has been responsibie 
for bringing into the country 14 American training 
films and using them for distribution throughout the 
industry. The reception of these films has been par- 
ticularly gratifying. The bookings have been con- 
siderable, and the use which has been made of the 
films by groups of ironfounders throughout the 
country, by showing them not only to ironfounding 
apprentices, but also to engineering apprentices, has 
proved them of inestimable value. The number of 
boys who have already seen these films amounts to 
nearly 2,000, and the interest which has been shown 
has contributed very largely to. further successes in 
repetitive showings. The American practices depicted 
in some of the films differ slightly from our own; 
nevertheless the principles remain the same, and the 
lecturer who has shown the films and used the accom- 
panying manual and the film strip as a quiz afterwards 
has been responsible for putting over a visual train- 
ing aid of the first order. 

Marv letters of appreciation have been received by 
the C.F.A., from various firms and groups, through- 
out the country, and the interest shown has been quite 
remarkable. The film strips on ‘“ Foundry Technique ” 


are still being produced, and it is hoped that when the ° 


series is completed, a campaign to popularise the com- 
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plete series will be made throughout the country, so 
that they can be lectured upon in one grour. A 
classroom film is being prepared by Associated British 
Pathé, Limited, on the process of casting in iron, and 
it is hoped to present this in such a form as to appeal 
to boys in schools. The film will be available for 
schools from Associated British Pathé in accordance 
with the new visual-aid policy which has been laid 
down for schools, and will serve as a useful educa- 
tional film for students who have never seen the inside 
of a foundry. A propaganda film strip is being pro- 
duced by Associated British Pathé for the purpose of 
interesting lads in ironfounding. 
Recruitment Booklet 

The ironfounding recruitment booklet produced and 
distributed during the year has had a wide circulation 
through local Associations, educational bodies and the 
Youth Employment Service. It has been favourably 
commented upon and a reprint may shortly be neces- 


sary. 

i Provision of Amenities 

During the year many well-organised ablution centres 
have been established and have come into operation. 
These schemes vary from the small one covering one 
or two showers up to the elaborate organisation cater- 
ing for over two hundred employees with individual 
dirty and clean clothes lockers, showers and other 
facilities. Many more schemes have been passed and 
will be established shortly. In the early stages criticism 
of abuse of the facilities by industrial workers was 
inevitable, but it would appear that a much more 


-enlightened view is now being taken by employees and 


particularly where a comprehensive and efficient scheme 
is installed. A makeshift scheme obviously does not 
command the same respect ag an all-round effort 
closely following the lines of the Garrett Report, and 
whilst the onus for educating the industrial worker 
to make the best use of these facilities continues to be 
laid upon management, it is obviously a wise policy 
to provide a comprehensive layout. 


Management Conference 

During the year the first Management Conference to 
be given by any. trade association was held by the 
C.F.A. at Ashorne Hill, and proved an immense 
success. A large number of leading executives—in all 
about 100—from the industry attended, and discussions 
were stimulated by the excellent talks given .by the 
speakers and by informal discussion groups held 
throughout the Conference amongst members them- 
selves. This Management Conference followed up 
what has already been laid down in the Bulletins of 
the C.F.A. in the last three years, and the favourable 
comments made by executives attending the Confer- 
ence, and requests for further conferences have been 
pose: 7 the decision to hold a 1949 Conference on May 5 
and 6. 

Foundry Industries Liaison Committee 

The C.F.A. is represented on the Foundry Indus- 
tries Liaison Committee by Mr. A. E. Pearce, Mr. S. H. 
Russell and Mr. H. V. Shelton. This Committee was 
formed in January, 1948, and has been in operation 

(Continued on page 421.) 
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Costing in the Lron Foundry’ 


By D. J. Close 


Introduction 

It was intended that the Author should read a paper 
written by Mr. T. Lee, but when he came to read 
it through he found himself up against a difficulty 
in so far as the paper was originally prepared for de- 
livering to an audience who had at least had an oppor- 
tunity of reading the booklet “Cost Ascertainment 
Methods for the Ironfounding Industry based on Uni- 
form Principles” which was issued by the Council of 
lronfoundry Associations approximately two years ago. 

This publication gives in detail the mechanics of a 
system of costing recommended for uniform adoption 
and has, of necessity, involved a good deal of Getailed 
exposition, imperative as a guide to foundry 
accountants in the installation of the system suggested, 
but which might have tended to create an erroneous 
impression of difficulty and complexity in the minds 
of those unfamilia? with the actual work of cost 
accounting. 

Mr. Lee, no doubt, felt that this impression of com- 
plexity upon the practical foundrymen has resulted in 
the fact that the recommended system has not been 
as widely adopted as was hoped, and as it deserves. 
In particular the mere sight of the “ Master Plan” as 
it is called produces so much consternation amongst 
the majority of executives other than accountants that 
it causes them to fold it up and quietly place it away 
in some convenient drawer, where it is forgotten. 

Now Mr. Lee had in mind when he prepared his 
Paper that it was a great pity that the Committee’s 
labours, extending over two years, and involving many 
week-end meetings, should receive such ‘cavalier treat- 
ment when the adoption of their recommendations 
could only result in benefits to the user, so that he 
wrote his Paper with a view to explaining that it was 
really unnecessary for anyone to be frightened at the 
mass of detail in the booklet and appendices. 

As no doubt there will be a fairly high proportion 
of foundrymen who will not have had the opportunity 
even of seeing the booklet in question, it is proposed 
to give a short description of the main recommenda- 


tions. 
Cost Ascertainment Booklet 


The Council of Ironfoundry Associations appointed 
a Committee consisting of practical foundrymen and 
cost accountants, among the former was Mr. Lee him- 
self, and also Mr. S. H. Russell of the East Midlands 
Branch. On the accounting side, the foreword of the 
booklet acknowledges the Council’s gratitude to Mr. 
G. C. Stone, F.C.W.A., for his help and guidance. 
Mr. Stone is the present National President of the 
Institute of Cost and Works Accountants. 





*A Paper read before the East Midlands Branch of the 
H. H. Radford 


Institute of British Foundrymen, Mr. 


‘0 
presiding. 


. 
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Discussion of the C.F .A., 
Methods 


The system proposed by the committee was designed 
to incorporate uniform principles, that is to say, to give 
the maximum degree of inter-business comparability. 
It was realised, however, that foundries differ widely 
in size, in methods of production, and in the class of 
work undertaken, so the system was evolved by con- 
solidating ideas which were most suitable for general 
application in the ironfounding industry. To come to 
the system, cost ascertainment consists of recording, 
classifying and allocating the total expenses of a busi- 
ness, and absorbing these expenses in the costs of 
jobs or work done. 

The first essential is to decide on how many separate 
production departments into which the complete unit 
must be divided; the system itself only shows one 
moulding production department, but it may be essen- 
tial for some foundries to divide this into a number 
of sections, e.g.:—(1) Hand moulding, and (2) machine 
moulding. The machine-moulding section may have 
to be sub-divided into types of machines, as between 
** squeeze ” machines and “jolters,” etc. The service 
departments will be fairly common to all types of 
foundry. The need for this is the fact that all the 
expenses incurred in any business will have to be 
allocated to either a production or a service depart- 
ment. These devartments will each require a reference 
and this reference number will then be quoted on all 
job cards, requisitions for stores, and purchase invoices, 
etc. 

In order to classify and record all the transactions 
involved in the day-to-day conduct of a foundry, the 
following details are required :— 

(1) Purchase Analysis ——For ease of allocation the 
preparation of a code covering the use to which goods 
purchased will be put is advisable, that is to say, a 
code with a suitable prefix letter to indicate the depart- 
ment for which the goods are required and a number 
to indicate the class of purchase. For example, the 
letter A might indicate the jobbing or hand-moulding 
foundry, B the machine-moulding foundry, C the core 
shop, etc., whilst, say, No. 1 would indicate pig-iron, 
No. 2 cupola coke, etc. When this code is finalised 
then all the documents in connection with the pur- 
chases of goods and services for all departments will 
be coded accordingly. These documents are:—(a) Pur- 
chase order; (b) goods received record, and (c) suppliers 
invoices. 


(2) Stores Ledger—This should embody a separate 
record for each material, each record giving details 
in quantities and money in respect of purchases; pur- 
chase returns; issues to foundry; balance in stock, etc. 
(3) Procedure for dealing with customers’ rejections. 

(4) Procedure for Outgoing Materials, i.e., sales con- 


trol, including invoicing goods to customers and sales 
analysis. 
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_5. Wages.—{a) A daily record of work done and 
time spent for each man; (b) a weekly summary of 
work done, and earnings of each workman; (7) a 
weekly payroll summary of gross earnings and net 
wages paid, and (d) an analysis of gross earnings into 
direct and indirect wages, separately chargeable to 
each department. 


6. Petty Cash.—Monthly totals to be analysed by 
expense classifications, and as to whether they are of a 
direct or indirect nature. 


7. Other Expenses.—Insurance, rent, rates, etc., all 


to be analysed and charged to expense classifications 
and departments. 


8. Depreciation of Plant, Machinery and Vehicles. — 
This should be provided for and departmentalised on 
the capital value of plant in each department. 


9. A Daily Record of Castings Produced—This 
should show pattern numbers, prices and weights of 
good castings produced, with a similar record for 
defective castings. 


10. A Set of Standing Orders—These will be required 
for the charging of all indirect expenses such as indirect 
wages, indirect materials and other indirect expenses. 


That completes the main machinery to accumulate 
the information for costing purposes and, as most 
people will realise, these essentials and records are 
already being produced in most foundries in some form 
or other, and only require co-ordinating so that the 


whole picture of the concern’s efforts can be seen at 
once. 


Need for Accuracy 

The majority of the members are probably mainly 
concerned with the production side of ironfounding, 
and regard paper work as a nuisance, but it should be 
pointed out that the degree of accuracy to which any 
cost system can work depends entirely on the basic 
information provided by people on the foundry floor. 
Everybody is equally concerned in the success of his 
own individual concerns, and an exceptionally fine tool 
is provided for management by a sound costing system, 
but its usefulness is related to its accuracy. Costing 
is a science and a scientist only provides answers to 
the same degree of accuracy as that of his least effi- 
cient instruments. It follows that if the information 
supplied by foundry executives to the cost office regard- 
ing wasters, metal and materials used, time spent on 
unproductive processes, etc., is incorrect, then the 
answer in pounds, shillings and pence provided by the 


cost office to the management is incorrect to the same 
degree. 


Classification of Expenses 
Having set up the machinery for providing the details 
of all the expenses incurred on running the business, 
these expenses are classified under five headings: — 
(1) Direct materials consumed; (2) indirect materials 
consumed; (3) direct wages; (4) indirect wages; and (5) 
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other expenses. The classification of the expenses into 
any of these five groups is fairly straightforward from 
the information supplied in preparing the previously- 
mentioned stages of the whole scheme, as will be more 
easily seen when the film strip, supplied by the Council 
of Ironfounding Associations, is shown. The depart- 
mentalising of expenses needs help from the technical 
staff unless there be some simple formula such as for 
building-occupation costs which are spread over the 
departments in proportion to the floor area of each 
department. 


The chief departures from previous costing practice 
are:—(1) Dividing the moulding expenses into two 
sections, one allocated on a weight basis and one allo- 
cated on a labour basis; (2) dividing the core-making 
department into two sections, one for oil-bonded cores, 
and one for other cores; and (3) the dressing and 
routine inspection department is also divided, one sec- 
tion for individual dressing and one for bulk operations. 


Melting Costs 


From the foundryman’s point of view, the most 
debatable section of the whole system is the proposed 
method of dealing with metal and melting costs. The 
recommendations are:— 


(1) In calculating the metal costs, the weight of metal 
poured should be used instead of weight of metal 
charged, because if the latter weight be used the loss 
occurring in melting is not recovered in costing. 


(2) That the value of what the booklet refers to as 
“home scrap” (i.e., the runners and risers, etc., from 
previous casts, and what the Author prefers to call 
re-melt), be calculated at the average price per ton of 
the mixture, and not at the same value as_ bought 
scrap. There is a definite tendency in the ironfounding 
industry to regard home-produced scrap as being of 
the same value as bought scrap. This is due to a mis- 
conception, supported by the present controlled price 
of cast-iron scrap, which is very low when compared 
with the controlled price of pig-iron. A common argu- 
ment by foundrymen is why should one charge home 
scrap in the costing system at the average price of the 
mixture when one can buy it so much cheaper? The 
answer is, of course, that the materials used in pro- 
during this “home scrap” actually cost the ayerage 
price of the mixture, and if one used bought’ scrap 
in its place then one would have to sell the “ home 
scrap” for the lower “bought scrap” price, thus 
increasing the mixture cost. 


(3) That the melting costs be related to weight of 
metal poured instead of to weight of good castings 
produced. In this way the yield is taken into account. 
It is frequently argued that if an over-all figure be 
ascertained for any foundry, the yield is taken care of 
in the cost of good castings produced, and, whilst this 
is true, it means that the varying yield between each 
casting is averaged over the whole range, resulting in 
wrong costs for individual castings. 


(To be continued.) 
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Association of Bronze and Brass Founders 
Fifth Annual General Meeting 


The Fifth Annual Meeting of the Association was 
held at the Connaught Rooms, London, W.C.2, on 
April 27, Mr. F. G. Burrell presiding. Prior to this 
there was a general meeting of the members, who 
approved the following elections: —W. Firmin & Son, 
Limited, London; A. Fryer & Sons, Limited, Willen- 
hall, and Starling Foundries, Limited, Croydon. 

The President then read his valedictory address, in 
the course of which he said:— 


Presidential Report 

It was the policy of the Council of the Association 
to keep Members acquainted with the activities of 
the Association by means of Area Meetings, brief 
reports of Council and Technical Committee metings, 
and by announcements and articles in the Bulietin. 
It was not necessary, therefore, to present a long 
report. He preferred listening to members’ comments 
on the activities, and particularly to suggestions as to 
the future activities*-but it was perhaps appropriate 
once a year to present some thoughts on current con- 
ditions and to review briefly what had been attempted 
in the past twelve months and the business dealt with 
it the four council meetings held. 

Membership 

Membership has remained at 101. Three new mem- 
bers have been admitted, but there was the necessity 
to accept reluctantly three resignations. 

At the last General Meeting members were asked 
to examine the question of inter-association member- 
ship, particularly with the British Valve Association. 
This has been done, but serious difficulties have been 
encountered. The main one was the fact that the 
B.V.A. was not a separate entity, but was a subsidiary 
of the British Engineers’ Association. 


Metal Costs 

The cost of metal was of prime importance. The 
Government continued to be the arbiter of prices of 
new metals, to the industry’s regret. Anxiety had 
been expressed about increases early in the year, but 
the Association was told that they were dictated by 
world (i.e., New York) prices. The disparity between 
virgin and secondary prices was remarkable and not 
always appreciated by customers. The position was 
being closely watched, and any practical action 
possible would be taken. 


M.O.S. Questionnaire 

There had been some doubts expressed as to the 
wisdom of the Association’s collaboration with the 
Miristry of Supply in their enquiry into the brass- 
foundry industry. The President emphasised that the 
Ministry had decided to prepare a report with or 
without the help of the industry, and the Committee 
believed it better to co-operate with them and make 
a siccess of the enquiry. The Council believed it 
best to avoid any excuse for a “working party” and 
thought it was in the interest of the industry to have 


a representative body officially recognised and con- 
sulted when questions affecting its interests arose. 


Area Meetings 

The Association had tried to stimulate interest in 
area meetings during the year. The President regarded 
these meetings as one of the Association’s most 
valuable functions, as, apart from helping the Council 
to tell members what they were doing and to seek 
local opinion, they enabled members to get to know 
one another and learn what their competitors were 
like—and they invariably turned out to be much 
better than they seemed. But these area meetings 
could not be made successful without help. Attendance 
was not as good as he would have liked, in Man- 
chester particularly it had been very poor. He urged 
members to ‘send a representative to these meetings. 
It took time, certainly, but he suggested it was well 
worthwhile. 


Foundry Industries Liaison Committee 

Mr. Hyslop and the President continue to represent 
the Association on the Foundry Industries Liaison 
Committee which was doing good work, especially in 
overcoming shortages, and in his opinion would prove 
to be a valuable committee, uniting the efforts of the 
various foundry interests for the common good. 
Diecasting 

Not all members were interested in diecasting, but 
those who were would be pleased to know that their 
interests vis-d-vis the Ministry of Supply Advisory 
Committee were being weil taken care of by Mr. 
Max Horton. The Ministry have shown a tendency 
to wish to acquire knowledge which diecasters had 
rightly considered to be trade secrets. This tendency 
had been resisted, tactfully but firmly. 


Recruitment and Training 

Recruitment continues to be difficult. Even the 
best run foundry suffered from popular prejudice which 
did not yield quickly, but of training the picture was 
better. The Centre established at West Bromwich was 
now fairly on its feet and its success seemed assured. 
Incidentally the Association’s representative, Mr. A. N. 
Wormleighton, was Chairman of the Committee 
responsible for the Centre. It was important that 
Members should send any suitable boys that thev 
might have to the school for training. They would 
find it well worth while. For higher education, the 
National Foundry College at Wolverhampton had 
been established. 
Conditions of Sale 

The thanks of the members were due to the Sub- 
Committee which had drafted revised Conditions of 
Sale. These had been circulated and would be con- 
sidered later. 
Finance 

The President expressed his pleasure in reporting 
that the Association was in a happier state than for 
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the past few years. Due to the revised basis of con- 
tributions, the deficit on the Common Fund had been 
wiped out and there now was a satisfactory surplus. 

Thanks were also due for the splendid work put in 
on behalf of the Association, to Members of the 
Council and the Technical Committee, to Mr. Smith- 
son as Editor of the Bulletin, to the representatives 
on various Committees of other bodies, and to Mr. 
Frank Hudson for the help which he has kindly con- 
tinued to give. 

He added his personal thanks to the secretaries, and 
particularly to Mr. Heathcote and Mr. Rogers for 
their efficiency, their unfailing courtesy, and for the 
great assistance they had been to him. 

After the President had been thanked for his report, 
Mr. F. C. Evans presented a Report of the Technical 
Committee, of which he is Chairman. 


Technical Report 


In the past year the Technical Committee had been 
Strengthened by the addition to its members of Mr. 
R. Lancaster of the Eyre Smelting Company, Limited, 
and Mr. B. R. Higgins, of Yorkshire Engineering 
Supplies, Limited, whose firms accepted the President’s 
invitation made at the last Annual Meeting to nomin- 
ate representatives to serve on the Committee. 

Members would be aware of the work done by the 
Committee as résumés of the four meetings held dur- 
ing the past year had been circulated and also pub- 
lished in the Bulletin. It was therefore only necessary 
for him to comment briefly on activities as follows :— 
Crucibles 

For the past two years the Committee had been 
in communication with the crucible manufacturers on 
the subject of improved crucible life. During this 
time a mass of data had been received and studied. 
Unfortunately, it was very difficult from the varied 
information received to draw any reliable inferences. 
Supported by the Ingot Manufacturers and the British 
Non-Ferrous Metals Federation, representing the 
wrought side of the industry, he had succeeded in 
impressing the crucible manufacturers with their 
desire for improvements, The problem was now being 
tackled in a practical manner. The crucible manu- 
facturers would make crucibles which they consider 
specially suited to certain conditions; they would send 
them out to certain members for use in normal metal 
melting conditions, but they would be carefully 
observed so that their performance could be compared 
with normal pots. In this way it is hoped to evolve 
pots giving a longer life more consistently. At the 
same time, recommendations are being published on 
the proper handling of the crucibles; the elimination 
of malpractices would contribute to attaining the end 
in view. It was hoped that the efforts being made 
would in time enable members to affect satisfactory 
economies. 


Properties of Castings 
When work on the Inspection Methods for Casting 
(B.S. Code of Procedure) was completed, it was 


FOUNDRY TRADE JOURNAL 





MAY 5, 1949 


realised that to be successful it was necessary for 
further knowledge to be available on the properties 
of actual castings. The Committee was, of course, 
not in a position to conduct exhaustive inquiries on 
this subject, but, with the co-operation of a number 
of Members, some information had been assembled 
which was to be presented in the form of a Report 
to the forthcoming Institute of British Foundrymen 
Conference. It was hoped in this manner to stimulate 
interest and research in the subject, and that the work 
done would indicate lines of approach for future 
investigators. 


Operation of Metal Melting Furnaces 

The Technical Committee had thought it would be 
of interest for Members to have information relating 
to the cost of melting metal in furnaces not employ- 
ing crucibles. In this way they would be able to make 
comparisons with their own costs. A number of 
Members had provided information on this subject 
which would be published to Members in due course. 


Synthetic-resin Core Binders 

is had been an activity, actually, of one of the 
Members, Mr. G. L. Harbach, of Worthington Simp- 
son, Limited, rather than of the Committee itself. Mr. 
Harbach had kept the Committee fully informed of 
progress and had presented the results of his work 
as sponsored by the Association. The Committee was 
grateful to him for the important pioneering work 
which he had done and which had led to the arousing 
of interest and development work in other branches 
of the foundry industry and among foundry suppliers. 
The work was being continued by the Institute of 
British Foundrymen. 


Bronze and Brass Castings for the Motor Industry 

Regrettable delays, not altogether under the Com- 
mittee’s control. had occurred in obtaining agreement 
on the final draft of the booklet being prepared 
jointly by this Asociation and the Society of Motor 
Manufacturers and Traders. It was hoped that the 
publication would be available in the near future. 
Conclusion 

It will be noticed that in all the work which had 
been undertaken progress had been possible only be- 
cause of the co-operation of Members in supplying 
data on the subjects investigated. To provide such 
data involved inconvenience, expense and ,.a broad 
conception of the common good. On behalf of the 
Technical Committee he therefore wished to thank 
members who by such co-operation had rendered 
possible the results which had been achieved. Thanks 
were also due to Mr. Frank Hudson for the excellent 
advisory services which he had continued to render 
to members. 


Other Business 


A draft copy of Conditions of Sale was submitted. 
and after considerable discussion it was decided to 
recommend to the Members that they be brought into 
force for a period of a year. and that any reper- 
cussions be noted. Other questions discussed were the 
provision of funds for research: and the desirability 
of sending a team to America. 
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After an interval for luncheon, the Members were 
given a preview of a sound-colour film produced by 
Foundry Film Services, Limited, and shown by Mr. 
Frank Hudson. Its object is to attract youth to the 
foundry. It is a particularly artistic film, and it 
received general approbation. 


Election of Officers 

The minutes of the last Annual Meeting and the 
accounts having been adopted, Mr. Max Horton was 
elected President and conducted into the chair. The 
new vice-president is Mr, G. F. Mandell. The retiring 
trustees, Mr. W. S, Lawson, Mr. George T. Hyslop, 
and the Secretaries were re-elected. There was only 
one change in the constitution of the Council, Mr. 
A. F. Rayner replaces Mr. S. P. Loosen. The con- 
stitution of the Technical Committee and the repre- 
sentation by Members upon the committees of other 
bodies remains unchanged. The secretaries, Heathcote 
and Coleman, chartered accountants, were re-elected, 
and Mr. Eric Heathcote and Mr. Rogers were cordially 
thanked for their assiduous attention to the welfare 
of the Association. The members also expressed their 
gratitude to the retiring President for his unremitting 
toil on their behalf during his two-year tenure of 
office. Mr, Smithsog’s work as Editor of the Bulletin 
was warmly praised. 
Presentation to Mr. Holligan 

The meeting closed with the presentation to Mr. 
Holligan of a silver salver as a recognition of his 
work: as chairman of the technical committee and 
author of the report on conditions in German non- 
ferrous foundries. 

Mr. Holligan, in a gracious reply, insisted that any 
success his work had achieved must be shared by 
his colleagues. 


CE. 





A. Annual Report for 1948 
(Continued from page 416.) 

since that date. It forms a very useful basis for mutual 
help and advice to the members of the different found- 
ing organisations, and the members of the Committee 
are all high executives who are in a position to ex- 
change views regarding policies in the different 
organisations. The pooling of ideas has proved of 
great value, and it-is hoped that in the future the 
value of the Foundry Industries Liaison Committee 
will be still further enhanced. 


Bulletins 

The General and Management Bulletins continue to 
be received with warm support, judging by the corre- 
spondence received arising from them .and the letters 
of appreciation. In all the Bulletins a feature continues 
to be made of “readability,” namely, nothing is in- 
cluded which might be generaily considered super- 
fluous, and this policy seems to be meeting with favour. 
Whenever matter appears offering help on any special 
subject, a spate of letters is received asking for assist- 
ance with regard to one problem or another. This 
continues to be the policy of the C.F.A., and help will 
continue to be available to any one requesting it, how- 
ever great the pressure of national problems. 


. 
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Correspondence 


[We accept no responsibility for the statements made or the 
opinions expressed by our correspondents.) 


RELATIVE COSTS OF CORE BINDERS 
To the Editor of THE FouNpRY TRADE JOURNAL 


Sir,—In his interesting letter reproduced in your 
issue of April 14th, Mr. P, G. Pentz commented on 
that section of my recent Paper which read:— 
“Recently, successful use of synthetic resins has been 
reported. It is doubtful, however, if these, even when 
produced on a large scale and at correspondingly 
lower cost, can compete successfully with seed oils 
at normal prices,” and he asked, “ What does the 
author mean by ‘normal prices’ for seed oils? ” 

Before the war, the price of linseed oil averaged 
£25 per ton. At present it is available to British users 
only through the Ministry of Food, at £170 per ton. 
According to the “Daily Express” (26.4.49, col. 1, 
para. 16), while this price is being charged in Britain, 
the world price is £100 per ton. 

The term “normal prices” was intended to signify 
those prices which can be regarded as real or stable 
and which may be expected to rule in a few years 
when the new sources of supply, at present being 
developed in the Empire, are in full production and 
when British importers are left free to adopt their 
own methods of dealing with certain producers in 
South America. It seems reasonable to expect the 
price of linseed oil to became stable again at about 
£50 per ton, that is, at twice the pre-war level. 

May I point out that the typescript was submitted 
to the Association Technique de Fonderie in August 
of last year. Since then we have had the excellent 
Paper by Mr. Harbach (FOUNDRY TRADE JOURNAL, 
March 10 and 17,, which illustrates the progress 
being made by the manufacturers of synthetic resins 
in producing more suitable materials and by foundries 
in improving their methods of using the new resins. 
Good luck to both! 

Let us not overlook, however, the point of view 
expressed in the course of the discussion at the Falkirk 
meeting (FOUNDRY TRADE JOURNAL, 17.3.49, page 233, 
col. 2). In the short report, Mr, R. R. Taylor is 
stated to have expressed the view that “... the use 
of substitute core materials does not represent pro- 
gress in ironfounding.” Mr. Taylor also suggested that 
what the industry needed was not so much substitute 
or alternative materials, but ample supplies of linseed 
oil at sensible prices. May that position soon be 
realised.—Y ours, etc., 

W. W. Braipwoop. 
Development and Research Department. 
Mond Nickel Company, Limited, 
Curzon Street, London, W.1. 
April 29, 1949. 





THe SPEEDY MoisTuRE TESTER, made by Thomas 
Ashworth & Company, Limited, well known in 
foundries for controlling the moisture of moulding 
sands, is being used in Brazil for determining whether 
horse racing shall be held on turf or sand tracks. 
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Personal 


Mr. D. J. CLARKSON has been appointed a director 
of the Glacier Metal Company, Limited, Wembley. 

Pror, D. M. Newitt, of the Imperial College, South 
Kensington, has been elected president of the In- 
stitution of Chemical Engineers. 

R. S. J. L. HarpiE has resigned from the board 
of Sentinel (Shrewsbury), Limited, manufacturers of 
road and rail vehicles, machine tools, etc. 

Mr. E. G. SPOONER has been appointed a director 
of the Steel Corporation of Bengal, Limited, in place 
of Mr. M. A. ANDERSON, who has retired. 

Mr. T. W. RANDALL has been elected a director of 
Garton, Scns & Company, Limited, manufacturers of 
core compounds, of Battersea, London, S.W.11. 

Mr. E. V. SMALL, previously a director and general 
manager of the British Thomson-Houston Export Com- 
pany, Limited, has been appointed managing director. 

Mr. E. W. MATTHEWS, works manager of the Tem- 
pleborough Rolling Mills, Limited, Rotherham, leaves 
this month to take up a position with a South 
American firm. 

Mr. FRED GANDY, who has recently retired from the 
Chillington Tool Company, Limited, Wolverhampton, 
at the age of 80, after 60 years’ service, has been pre- 
sented with a cheque for £100. 

Mr. O. T. R. LEISHMAN, civil engineer with Dorman, 
Long & Company, Limited, is leaving Middlesbrough 
for London to take up an appointment as manager of 
the civil engineering firm of John Howard & Company, 
Limited. 

Mr. HuBERT SADLER, previously billet-mill manager 
with Samuel Fox & Company, Limited, Stocksbridge 
Works, near Sheffield, has been appointed works 
manager of Templeborcugh Rolling Mills, Limited, 
Rotherham. 

Sm Maurice Denny, chairman of William Denny & 
Bros., Limited, shipbuilders, of Dumbarton, a director 
of Guest, Keen & Nettlefolds, Limited, and other 
companies, is to receive the honorary degree of Doctor 
of Laws from the University of Glasgow in June. 

Mr. G. L. SENIOR has been appointed managing 
director of the Logan Mining Machinery Company, 
Limited, Lochee, Dundee. He ioined the firm as works 
director in March from the Coventry Gauge & Tool 
Company, Limited, of which he was works manager 
at Brechin. 

Mr. J. WHITEFORD MILLIGAN, who has been appointed 
general manager of the Brush Electrical Engineering 
Company, Limited, Loughborough, has for many years 
been with the English Electric Company, Limited, at 
Stafford. He takes up his new appointment at the 
beginning of July. 

Mr. GEORGE CAMERON PARKER has been appointed 
to succeed the late Mr. Henry Main as managing 
director of the Caledon Shipbuilding & Engineering 
Company, Limited, Dundee. He joined the firm in 
1928 as assistant shipyard manager, becoming shipyard 
manager in 1932, and a director in 1938. 

Mr. A. CHILTON, a director and general manager 
of Head, Wrightson Stampings, Limited, accompanied 
by Mr. GeorGcE Jones, works manager, sailed for the 
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United States last week. Their purpose is to study 
American methods of production and to seek oppor- 
tunities for extending the company’s business jn 
Canada. 

Mr, ALAN V. WRIGHT has been appointed as the 
representative in Scotland for the Technical and Scien- 
tific Register Branch of the Appointments Department 
of the Ministry of Labour and National Service. His 
headquarters will be at 450, Sauchiehall Street, Glasgow. 
Mr. Wright has held a number of appointments in in- 
dustry in Glasgow. He was assistant to the works direc- 
tor of Blair’s, Limited, manufacturers of brewing and 
sugar plant, etc., of Govan, assistant works manager 
with the Springfield Steel Company, Limited, Bridgeton, 
and assistant works manager and later senior research 
engineer with Kelvin, Bottomley & Baird, Limited, 
manufacturers of scientific instruments, of Hillington. 

Mr. KENNETH HALL, who, as stated in our last issue, 
is the new president of the Aluminium Development 
Association, is managing director of the Northern 
Aluminium Company, Limited, and a diregtor of 
Aluminium Laboratories, Limited. He has been asso- 
ciated with Aluminium, Limited, of Canada, for over 
20 years, coming to this country in 1936 as manager 
of the Northern Aluminium Company’s Birmingham 
works, where he installed the original forging equip- 
ment, including the first large air hammer of its kind 
to be used in the British light alloy industry. In 
1938, Mr. Hall became managing director of the newly 
formed Indian Aluminium Company, Limited, and 
during the war he was responsible for the erection 
of aluminium reduction works, alumina works and 
rolling mills, these being the first works to produce 
and fabricate virgin aluminium in that country. He 
returned to England in 1946 to assume the position 
of managing director of the Northern Aluminium 
Company. ve 

Mr. R. C. PLOWMAN, executive director of the British 
Thomson-Houston Export Company, Limited, has 
retired after 30 years’ service with B.T.H., all in con- 
nection with overseas trade. After being interned in 
Germany as a civilian prisoner-pf-war from 1914-18, 
he joined the B.T.H. export department at Rugby, being 
made responsible in Rugby for the company’s export 
business in 1934. On the formation of the B.T.H. 
Export Company in 1947, Mr. Plowman was appointed 
executive director. In the same year he visited South 
Africa and initiated the formation of the British Thom- 
son-Houston Co. (South Africa) (Pty.), Limited. To fill 
the vacancy caused by Mr. Plowman’s retirement, MR. 
J. N. MacDonaLp, manager of the company’s London 
office, has been appointed to the board as executive 
director. The administration ‘of all overseas representa- 
tion, previously carried out by Mr. Plowman, is being 
undertaken by Mr. C. W. PEYTON, who has been 
appointed manager, overseas representatives and 
agencies, with headquarters in Rugby. Two new 


appointments have been made—Mr, H. E. WETHERED 
as manager, eastern sales (covering the Middle East, the 
Far East, Africa, Australia and New Zealand), and MR. 
W. C. Scotr as manager, western sales (covering 
Europe, Russia and the Americas). Their headquarters 
are in London. 
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Simon Engineering Group 
Work of the Companies 


An exhibition of photographs and scale models illus- 
trating the post-war work of the companies in the 
Simon engineering group was opened at Simon House, 
Stratton Street, London, W., on April 26, by Lord 
Simon of Wythenshawe. It will remain open for a 
month. Since the war, contracts have been carried 
out in some 40 countries, including such important 
currency areas as the United States, Canada, South 
Africa, Argentina and Portugal. . The work of the 
Simon engineering group as designers, manufacturers 
and contractors is concerned with many of the world’s 
most essential industries—coal, iron and steel, electric 
power, gas, chemicals, food, and industrial mechanisa- 
tion in many different forms. 

The principal companies of the Simon engineering 
group, and their main activities, are as follow:—Henry 
Simon, Limited. fiour and provender milling engineers; 
Simon Handling Engineers, Limited, granaries, 
mechanical and pneumatic handling plants for grain. 
coal, etc.; Simon-Carves, Limited, coke ovens and by- 
product plants, coat washeries and colliery surface 
equipment, chemical plant, water-tube boilers, and 
power stations; Turbine Gears, Limited, industrial 
gears and gear units of all types; Tyresoles, Limited, 
tyre retreading and repair. 

The group was founded 70 years ago by the late 
Henry Simon, who built the first complete flour mill on 
the modern roller system in Britain in 1878 and the 
first fully automatic flour mill in the world in 1881; 
the firm of Henry Simon, Limited, was established to 
carry on this business. In 1881 he also built the first 
by-product coke-oven plant in Britain, and established 
the firm of Simon-Carves, Limited. The group directly 
employs about 4,700 people. 





Civil Service Cannot Run Industry 


Sir John Duncanson, wartime Controller of Iron 
and Steel and the British member of the Anglo- 
American Steel Mission, stated in Sheffield on April 25 
that the Civil Service was never designed to run 
industry and it could never be designed to run it. 
Addressing members of the Sheffield branch of the 
National Union of Manufacturers, Sir John said that 
during his wartime service with the Government he 
had as few restrictions put on him as the Government 
machine could permit. Even in that favourable 
position he found many instances where the machine 
completely failed to give the answer. 

To-day, said Sir John, the world output of steel, 
plus what the Soviet Union might be producing, was 
approximately 160,000,000 tons a year. A number of 
spectacular developments would arise from the post- 
war plan for the development of the steel industry, and 
when they came into being this country would not only 
have made good the loss of the war years, but would 
possess the most economic and competitive steel in- 
dustry in the world, 
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Exports to the Dollar Markets 
Industry’s Part in New Drive 


Following a private meeting in London on April 26 
of some 80 representatives of finance and _ in- 
dustry, which was presided over by Mr. Harold 
Wilson, President of the Board of Trade, and attended 
also by Sir Stafford Cripps, Chancellor of the Ex- 
chequer, it was announced that the drive to increase 
exports to the dollar markets is to be directed by Sir 
Graham Cunningham, chairman and managing 
director of the Triplex Safety Glass Company, 
Limited, and other companies. Sir Clive Baillieu, a 
former president of the Federation of British In- 
dustries, is to head a temporary committee which is 
to be established to settle the lines on which Sir 
Graham’s work can be most effectively carried out. 
Sir Clive is chairman of the Dunlop Rubber Com- 
pany, Limited, and a director of many companies, 
including the Amalgamated Metal Corporation. 
Limited, the British Metal Corporation, Limited, the 
Imperial Smelting Corporation, Limited, and the Zinc 
Corporation, Limited. 

The aim of Sir Clive Baillieu’s committee will be 
to find out how the effort of industry could best 
be mobilised behind the export drive. It will settle 
such questions as the setting up of Sir Graham's 
department and how best to give industry guidance on 
the needs of the dollar market. The President of 
the Board of Trade made it quite clear to the meet- 
ing that, although the Government would do and was 
already doing a good deal, the greater part of the 
new drive must be borne by industry. 





U.S. Iron and Steel Exports 
Easing of Controls 


Relaxation of export controls over a large number 
of iron and steel products has been announced by the 
U.S. Department of Commerce. 


Export quotas have been removed from 27 product 
groups, such as certain wire products, rails, ingots, 
billets, bars, sheet, strip, pipe, structural shapes, 
forgings, and railway carriage wheels. 

Increased quotas have been allocated for nails and 
pipe fittings. At the same time, certain reject iron and 
steel items may not be exported to all destinations out- 
side Europe and adjacent areas without licence. 

In spite of increasing domestic supply and a 
reduced demand from abroad, a complete lifting of 
controls is not possible yet. Controls, therefore, will 
not be relaxed on flat-rolled and tubular products, such 
as plates, galvanised sheets, galvanised pipe, large- 
diameter oil pipe and transformer steel. 

Exporters of items from which quota restrictions 
were removed must still obtain Office of International 
Trade licences, giving particulars of accepted orders 
from foreign consignees, and of the end-uses to which 
the products will be put by them. 
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News in Brief 


IRELAND imported 890 tons of pig-iron, valued at 
£18,087, in February, against 45 tons (£1,564) in Feb- 
ruary, 1948. 


PLANS HAVE BEEN APPROVED for the erection of a 
production shop in Greatham Street, West Hartlepool, 
for the Expanded Metal Company, Limited. 


THE 9,400-TON LOCOHMONAR has been received by the 
Hughes Bolckow Shipbreaking Company, Limited, 
a for breaking up. The work wiil last about four 
months. 


RELATIVES AND FRIENDS of employees at the Bright- 
side Works of William Jessop & Sons, Limited, Shef- 
field, took advantage of “open days” last week to 
see the main processes of steelmaking. 


FIFTEEN JAPANESE WARSHIPS at Singapore are to be 
broken up to provide scrap for English steelworks. 
The breaking-up is to be carried out by local labour 
and the scrap will then be shipped to U.K. ports. 


At Marcu 15, the official index figure, which 
measures changes in the average level of retail prices 
compared with the level at the base date, June 17, 1947 
(taken as 100), was 109, the same figure as at 
February 15. 


THE rotor for a 1,500-kw. turbo-alternator, which 
was flown from Birmingham to Nairobi, was at its 
destination, Ruiru in Kenya, only three days after 
leaving the Rugby Works of the British Thomson- 
Houston Company, Limited. 


MIDDLESBROUGH TOWN CouNcIL has been informed 
by the Northern Regional Board for Industry that it 
would not be possible to alter the staggering of hours 
at the works of the Tees Side Bridge & Engineering 
Works, Limited, to minimise the noise about which 
there had been complaints from residents nearby. 


Miss Mary Duapa.e, former private secretary to 
Mr. John Anderson, whose will made her governing 
director of St, George’s Engineers, Limited, Salford, 
at a salary of £1,000 a year, has resigned. Miss Dug- 
dale’s two appearances at the works were followed 
by lightning protest strikes by about 160 employees. 


THE NATIONAL Jomnr Apvisory CounciL of the 
Ministry of Labour decided on April 27 to set up 
a special sub-committee to examine the question of 
restrictive labour practices and other impediments to 
production. Nationalised industries will be repre- 
sented on the committee as well as the British Em- 
ployers’ Confederation and the T.U.C. 


YaRRow & COMPANY, LIMITED, shipbuilders, boiler- 
makers, of Glasgow, has formed a new subsidiary, 
Yarrow (Africa) (Pty.), Limited, Johannesburg, which is 
also registered in Southern Rhodesia. This, states the 
company, has become necessary to deal with the increas- 
ing volume of overseas business in land-type water-tube 
boilers for power stations, steelworks and other indus- 
trial plants. 

THE Bopy of Mr. Guy Bazeley Petter, inventor of 
the Petter oil engine. missing since October 1, has 
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been found on a heath between Bagshot, Surrey, and 
Bracknell, Berks. He was 76. A £100 reward was 
offered for information which would lead to the dis- 
covery of Mr. Petter, who vanished after watching a 
Rugby match at Camberley. An open verdict was 
returned at the inquest on April 27. 


ANTONIO SALDANHA DE VASCONCELLOS, Rua da 
Gamboa 45, Caixa Postal 3608, Rio de Janeiro, wishes 
to represent a United Kingdom manufacturer of indus. 
trial Diesel engines of over 100 h.p. Interested com- 
panies should communicate direct with the firm, at the 
same time notifying the Commercial Relations and 
Exports Department, Board of Trade, Thames House 
North, Millbank, London, S.W.1 (reference, C.R.E. 
(I.B.) 10636/49), of any action taken. 


TWELVE TRADE-UNION LEADERS from 11 Western 
European countries on April 24 began a three-week 
tour of the largest metal-working and machine plants 
in the United States. They are members of the 
Central Committee of the International Metalworkers’ 
Federation, which has just concluded its first con- 
ference in the United States. The British delegate is 
Mr. Jack Tanner, president of the British section of 
the International Metalworkers’ Federation. 


THE ONE-MONTH TRIAL PERIOD during which the new 
ore-unloading plant at the Cleveland Works (Grange- 
town) of Dorman, Long & Company, Limited, has 
been operated with two men in attendance as observers 
and one man as tipper, has now ended, and further 
talks with the Union are expected. When the machine 
was originally put into operation, members of the 
Transport and General Workers’ Union alleged it was 
undermanned, and a six-weeks’ stoppage resulted. 


THE BELFAST HARBOUR ‘COMMMISSIONERS _ have 
decided to reconstruct, in concrete, the 225-ft. long 
Musgrave shipyard delivery wharf at which iron and 
steél cargoes zre unloaded. The new structure will allow 
dredging to a depth of 21 ft. 3 in. below harbour datum 
should this be found necessary. The Commissioners 
have decided that Harland & Wolff, Limited, which 
requested that the length of the wharf should be 
extended by 100 ft., should be informed that the Board 
would be prepared to carry out the work at the firm’s 
expense. 

AN EMBARGO on overtime imposed by the three 
craftsmen’s unions in the Ebbw Vale works of Richard 
Thomas & Baldwins, Limited—the Amalgamated Engi- 
neering Union, Electrical Trades Union, and Boiler- 
makers’ Society—came into overation over the week- 
end April 23-24. Maintenance work on the plant 
could not be carried out, and as a result two produc- 
tion shifts at the works were lost by most of the 
departments. The embargo follows a dispute among 
the craftsmen; the shiftmen claim privileges which 
they say, are enjoyed by daymen. 


AFTER INVESTIGATING a dispute between the Allied 
Ironfounders (Ireland), Limited, Waterford (represented 
by the Eire Federated Union of Employers), and the 
Irish Engineering and Foundry Union, concerning the 
rates of pay of certain workers employed by the com- 
pany, the Eire Labour Court has recommended that 
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an offer by the finm of wage increases, amounting in 
the main to 3d, and 33d. per hour, be accepted by the 
workers. The offer is retrospective from the beginning 
of the first full pay period following November 1, 
1948. 

A RESOLUTION disapproving of the proposals in the 
Steel Bill to leave the running of the various sections 
of the industry in the hands of the existing managers 
and directors, and demanding their removal and re- 
placement by workers and technicians whose loyalty 
to the principles of nationalisation was beyond 
question, was heavily defeated at the annual conference 
of the Iron and Steel Trades’ Confederation divisional 
conference in Sheffield on April 23. It was stated that 
whatever a man’s politics the important thing was that 
he did his job efficiently. 

Mr. G. THOMPSON, of the Engineering Industries 
Division of the Ministry of Supply, stated at the 
annual general meeting of the Federation of British 
Hand Tool Manufacturers at Llandudno, on April 22, 
that although complaints in the past had been 
numerous, industry at the present time had just about 
as much steel as it required. Complaints were fewer 
now, but if any industries felt that they were not 
getting enough they should get in touch with -the 
Ministry. He added that the country’s exports of hand 
tools had expanded 300 per cent. since 1939. 

LorD Morrison, Parliamentary Secretary to the 
Ministry of Works, speaking at Newcastle-upon-Tyne, 
stated that in the first quarter of this year employment 
had increased in the Northern Region. Only in New- 
castle, North and South Shields and Sunderland were 
there any surplus skilled men. In some areas, especially 
Tees-side, Darlington and West Cumberland, there was 
more work than the local labour force could handle. 
There was a huge programme of work ahead and the 
supply of materials was expected to be adequate, he 
said: Improved supplies of steel, as well as a more 
economic use of it, could be looked for. 

AT THE 79TH ANNUAL MEETING of the North Stafford- 
shire Coal and Ironstone Workers’ Permanent Relief 
Society, held at Stoke on April 23, deep concern was 
expressed over the decline in membership, which, it was 
stated, on December 31, 1948, stood at 928, compared 
with 1,030 on the same date in 1947—a decrease of 
102. Contributions had also decreased, by £94, com- 
pared with the previous year. Mr. T. Bloor, who pre- 
sided in the absence of Sir Francis Joseph, Bt., said that 
present members of the Society could do a lot by indi- 
vidual contact, and if they could get the men to see the 
advantages of the Society and join it, he thought they 
could arrest the decline. 

Borax & CHEMICALS, LIMITED, High Holborn, Lon- 
don, W.C.1, and Borax Consolidated, Limited, Moor- 
gate, London, E.C.2, have reduced their prices of 
certain grades of commercial-quality borax and boric 
acid, guaranteed 99.5 per cent. The new prices are:— 
Granular borax, £27 10s. (boric acid, £48); borax 
powder, £30 (£51); borax powder (extra fine), £31 
(£53), net per ton, carriage paid customers’ addresses 
in Great Britain, in bags, minimum 1-ton lots. The 
price of dehydrated borax has been reduced to £48 
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per ton, delivered customers’ works, in bags. Borax 
Consolidated, Limited, has also reduced the price of 
its crystal borax to £31 per ton (boric acid, £53). 


AT THE FINAL plenary sessions of the European 
Economic Conference, on April 24, the committee of 
the basic industries report proposed that three organisa- 
tions should be set up for each of the four basic 
industries of coal, iron and steel, electricity, and 
transport. The organisation should be a European 
Governmental body to define general policy, in par- 
ticular on investment, production, and prices; a con- 
sultative body (employers, labour, and representatives 
of public interests); and one or more organisations of 
employers in public or private industry. The objects 
would be to develop production to meet requirements, 
to increase productivity by specialisation, standardisa- 
tion, etc., and to lower prices. 


SPEAKING AT the opening of a training course at 
Leamington by the Council of the Institute of British 
Foundrymen, in pursuance of its policy of improving 
human relations in industry and extending educational 
work, Mr. Jack Jones, Parliamentary Secretary, 
Ministry of Supply, said we were living in an age 
when everyone wanted tie glamour jobs, the clean 
jobs and the fat pay packets. There was need for 
skill and craftsmanship in industry, and the fore- 
man’s job was becoming of first-class importance, for 
Only goods of the highest quality were going to keep 
Britain on the map with the highest production at 
lowest possible costs. Whatever Government was in 
power this was a pre-requisite. 


‘““ INDUSTRIAL BUILDING ” is the title of a new booklet 
of advice to industrialists wishing to extend their 
premises, or to build new premises, issued by the Eco- 
nomic Information Unit of the Treasury. The process 
of obtaining the necessary consents for such work has 
been obscure for far too long and the booklet should 
be of great value. After outlining the controls of indus- 
trial building which are still necessary—location, finance 
and timing—the booklet explains how the industrialist 
can obtain the help of Government departments in 
obtaining the necessary permissions. “Industrial 
Building” is free of charge and can be obtained on 
request from any Regional office of the Ministry of 
Works, the Ministry of Supply, or the Board of Trade. 


IN THE CouRSE of his Alfred Watson Memorial Lec- 
ture to the Institute of Actuaries, on April 25, Mr. 
E. H. Lever, chairman of Richard Thomas & Baldwins, 
Limited, and the Steel Company of Wales, Limited, 
said that statistics could be a good servant but a bad 
master, and statistical methods were in danger of being 
brought into disrepute by their misuse to support 
theories rather than to provide evidence. In the in- 
dustrial sphere, he said, speed in the collection of in- 
formation was more important than meticulous 
accuracy. If the administrator could have both, so 
much the better; but, faced with an ever-changing 
pattern of things and knowing that rapid decision was 
vital, he would a thousand times rather have in- 
formation quickly and himself make allowance for 
admitted possibilities of error than have it absolutely 
correct, but too late to be of any use. 








Company News 


(Figures for previous year in brackets.) 





G. & J. WEIR—Final dividend of 30%, making 40% (same). 
METAL AGENCIES—Final dividend of 30%, making 40% 


mcyt 
ne ag SULPHUR & COPPER COMPANY—Dividend of 
is} 

JOHN iN DALE—Final dividend on entarged capital of 124%, 
making 20% (sam 
, wy “ee AND LLOYDS—Dividend on the deferred 
stock of O 

BELL’S ASBESTOS. & ae dividend on 
increased cope ¢ f 20%, making 3! 

WwW. & Bee NLEY'S TEL EGRAPH. “WORKS COMPANY— 
Final dividend of 10% and bonus of 5%, making 20% (same). 

EVER READY COMPANY (GREAT BRITAIN)—Final 
pore of 25%, making 40% for the year (40% for 11 
mont 

R. W. CRABTREE & SONS—Dividend of 8%, less tax 
(same), and capital bonus of Be: tax freé, payable in cash 
out of é¢apital reserve account (same). 

UNITE STATES STEEL CORPORATION—Quarterly 
dividend of $1.50, compared with $1.25 in March, when a 
special dividend of ey was also declared. 

CROWDEN & KEEVES—Trading profit for 1948, £24,980 
(£40,900); other uae £42 (£46); to directors’ emoluments, 
£3,150 ane 180); audit fee, £263 (same); mortgage interest, 
£250 (£259); ree £624 (£555); tax, £10,038 (£18, 500) ; 


forward, ene 18, 

LANAR WIRE STEEL COMPANY—Trading profit for 
1948, ests Sal to directors’ remuneration, £2,491; deprecia- 
tion, £50,000; profits tax, £37,000; income tax, £143, 164; net 
profit, £132, cae to reserve for replacements, £165,000; general 
reserve £60. dividend of 20% (same); forward, £84,045. 

CHURCHILL MACHINE TOOL COMPANY—Trading profit 
for 1948, £259,049; other income, £4,576; to ge 
£18,400; directors’ emoluments, £7,863; taxation, 
audit, £450; net profit, £102,912 (net profit, ann “depreciation 
taxation, directors’ fees and reserves, £71,36 dividend 
of 15%, making 30% (same); plant pes Ba reserve, 
oat all); general reserve, £20,000 (same); forward, £48,088 

CONSOLIDATED SIGNAL—Net profit for the year ended 
September 30, 1948, £29,827 (£30,124); to ordinary dividend 
of 27% (same), 6% preference dividend. £7,068 (same); 
forward, £2,570 (£2,167). A resolution will be submitted at 
the annual meeting to adopt new articles of association. The 
paogese osed articles do not exclude or modify the provisions 

ction 185 of the Companies Act, 1948, as to the retire- 
ment of directors on ee the age of 70 and that section 
will score continue to apply. 

E.N.V. ENGINEERING COMPANY—Trading profit before 
taxation for i940, re ry (£158,036); interest, £2,299 (£3,259); 
to tax, £102,312 (£74,294) ; depreciation, £52,170 (£36,584) ; 
directors’ pon MB oy moet, 083 (£24,000): net profit, £70,209 
(£26,417); tax refunded and ‘adjnstments of taxation in respect 
of previous years, £49,350 (£25,412); final dividend of 10% and 
bonus of 83%, making 263% (same) ; pension reserve, £30,000 
(nil); machinery and plant replacement reserve, £25.000 (nil); 
general reserve, £30.000 (£15.000); forward, £55,257 (£56, 731); 

STEDALL & COMPANY— —Trading profit for 1948, £100,2 
(£100,873); rent, etc., £268 (£180); proceeds of sale of a 
previously written off, £3,635 (nil); reserves fer tax no longer 





required, £1,756 (nil); ‘to directors’ temuneration, £16,623 
(£15,838); audit fees, £525; depreciation, £2.069 (£3, 262) de- 
benture interest, £4,950 (same) ; profits tax, £11, uot 11.326) ; 
income tax, £1.476 (same); leaving £68,500 (£63,676;; to future 
taxation, £28,772 (£29, 736) ; genera] reserve, £25,000 (£20.000); 
final dividend of 123%, making 20% 


(£21,28 (same); forwaré, “ 149 


2). 

GIBBONS (DUDLEY)—Consolidated profit and loss account 
for 1948 shows:—Trading and other income, £228,385; to de- 
preciation, £11,503; special writing-off, £10,000; directors’ 
emoluments and past director’s pension, 925, 549; audit, £967 

net group profit, before tax, £180,366: to taxation, £99. 852; 
proportion of profit applicable to Esoeatty interest, £304; 
balance carried -—, £80.210; bronght in. 082; to’ prefer- 
ence dividend, £2.00 net; crdinary dividend of 10% and 
bonus of 74%, — 4 174% (same), 873 net; general 
reserve, £13,375; works reconstruction and modernisation, 
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cee: og and kilns, £3,000; employees’ fund, £5,517; 
orwara, £ 

BK. itis’ ROLLMAKERS’ CORPORATION—Group’s trad. 
ing profit fur 1948, £325,364 (£281,801); to depreciation, 242,395 
(£38,863) ; directors’ remuneration, £31,934 (£30,779) ; interest, 
rx (£1,149); tax, £136,002 (£108,867 after crediting £2,610 

K.P.T, adjustment); consolidated net profit, £119,701 (£104,441), 
profit on saie of investment, £4,564; making £124,265 (£129,441, 
including £25,000 tax over- provided in gtr years); retained 
in subsidiaries’ revenue reserves, £2,016 (£75,000); subsidiaries’ 
profit and loss accounts, nil (£18,591); net income of holding 
company, £122,250 (£35,850); to reserve, £4,000 (nil); prefer. 
ence dividends, £9,414 (£7, 764); ordinary dividend of 15% 
(same), £35,107 (£2 8,086) ; forward, £63,685 (£25,956), 

NATIONAL GAS & OIL ENGINE COMPANY —Including 
income from investments, trading profit for 1948, £231,455 
(£115,444); to taxation (less reserve in 1947 £10,000 and amounts 
recoverable from dividends, etc.), £27,013 (£18, 000); directors’ 
remuneration, £8,375 (£6,611); pension to past director, £583 
(nul); payment to past managing director for cancellation of 
agreements, £3,000 (nil); depreciation, £21,743 (£21,984); 
pensions, o 151 (£3,207) ; audit, £325 (£275); net profit, 
£166,265 (£65,367); taxation reserves not required, £16,739 
(nil); to pon tT dividend, £16,050 (£15,424); ordinary 
dividend of 5% (same); reserve for future taxation, £75,00 
‘—- ,000); general reserve, £50,000 (£5,000); forward, £55,416 
(£45,462). 

COLTNESS IRON COMPANY—Trading profit of parent 
company in 1948, £86,092 (£58,478); interim income of group, 
£214,498 (£229,912); investment income, £35,204 (£40,425); trade 
investments, £453; investment realisation profits, £2, 601; total 
group revenue, £338, 848 (£328,815); to depreciation, £10,000 
(£8,000); directors’ emoluments, £12,736 (£8,500 fees only); 
audit fees, £1,289; tax, less adjustment, £56,448 (£49,620); 
minority shareholders, £3,575; net profit of group pertaining 
to shareholders of parent company, £254,800 (£245,948 after 
£16,747 provided for short-workings and before minority 
shareholders’ proportion); retained by subsidiaries, £65,548; 
balance, £189,252; brought in, £603,030; available, £792,282; 
dividend of ae (same); forward, £707,737. 

A. REYR LLE & COMPANY—Group trading profit for 
1948, £757, 589 (£356,042, comparisons adjusted); interest, 
£49,026, etc., making £807,717 rw es to ‘lepreciation, 
£68,320 (£66,360); directors’ ‘fees, £ 1,600 (same); staff super- 
annuation, £30,769 (£30, ro€ employees’ benefits, £10,000 (nil); 
loan interest, £21,774 (£26, 178) ; taxation, £371,656 (£145, 233) ; 
net profit, £303,598 (£132, 146); retained in accounts of one 
subsidiary, £217; to stores and work iu progress, £65,000 
(nil); general reserve, £25,000 (same); development expendi- 
ture account, £50,000 (£20, 000); renewals account, £40,000 (nil); 
preference dividend, £3,9 (same); redeemable preference 
dividend of 4% £17,600 (23, 3 4% ‘trom date of allotment); 
ordinary dividend of tists (same); forward, £158,480 (£126,609, 

rities) 

W. CANNING & COMPANY—Trading profit for 1948. 
£526,354 (£539,959); interest, £697 = ,228); to depreciation. 
£36,782 (£39,373); staff pensions, £15,000 (same); repairs, £5,000 
= same) ; ¢ directors” remuneration, £53. 245 (£54, 826) ; auditors’ 
ees, £1,500 (same); taxation, £228,834 "( £243,986) ; net 
romm g See 690 (£181,442); tax reserve surplus, £2, 865; to 
general reserve, £125,000 (same); final dividend of 5%. “making 
10% (same) and bonus of 174% (same); dividend on prefer- 
ence shares (issued June, 1948), £8,250 (nil); forward, £100,720 
(£89,790). A new modernised set of articles of asseciation is 
proposed embodying chiefly minor or technical changes, but 
also empowering the company to issue redeemable prefer- 
ence shares and limiting borrowing powers to the nominal 
value of share capital unless otherwise sanctioned. 
UNITED FLEXIBLE METALLIC TUBING COMPANY— 
Consolidated accounts for 1948, including one subsidiary from 
August 1, 1948, show :—Gross trading profit, £262,651 
ony ei investment interest, £1,363 (1,024), etc., making 
£264,413 (£206,193); to salaries, trade charges, etc., £103,916 
(275, 160); audit, £315 (£263); directors’ emoluments, £14,909 
= 058) ; depreciation on land and buildings, £3,000 (£3,144); 
coeatiaiion on plant and mr £15,111 (£11,618); net 
—s before tax, £127,161 (£103,950); to taxation, £64.012 
(£52,530); written off plant and machinery, £6,700 (£6,500); 
pensions and rey fund, £2,500 (£18,250); general re- 
serve, £15,000 (£16,500); final dividend of 11%, making 20% 
(same); to total Po ioneey £80,504 (£62,476), being £2,096 belong- 
ing to =e members of subsidiary—undistributed income 
from August 1, 1948, and parent £78,409. 
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“Wolseley 14 h.p. Engine.” 
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STANTON-DALE 


REFINED PIG IRON 


USED AND RECOMMENDED 
FOR ALL HIGH-DUTY 
ENGINEERING CASTINGS 











THE STANTON IRONWORKS COMPANY LIMITED, Nr. NOTTINGHAM 
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TELEGRAPH CONSTRUCTION & MAINTENANCE COM- 
PANY—Consolidated trading balance in 1948, including sundry 
revenue and after subsidiary losses of £856 to shares held 
outside the group, £346,130 (£225,711); to depreciation, £51,753 
(£46,127); tax, £135,686 
ment, nil (£7,499); pensions, £6,518 (£6,395); debenture interest 
of subsidiary, £353 (£206); subsidiary profits held outside the 
group, nil (£1,574), net profit of group, £151,820 (£60,042); 
brought in, £63,170 (£109,340); available, £214,990 (£169,382) ; 

> general reserve, £35,000 (nil); reserve for contingencies, 
nil (£63,000); replacement of assets reserve, £40,000 (nil); 
research and development, 25,000 (nil); debenture reserve o 
Tt £ ( ; final dividend of 5%, making 10% 
(same); forward, £71,769. There are commitments outstand- 
ing in respect of capital expenditure of £160,000 (£200,000) 
by the parent company and £17,000 (£12,000) by subsidiaries. 

PARKINSON & COWAN—Consolidated trading profit for 
1948, after manufacturing, distribution and inistration 
expenses, £292,141 (£238,907); dividends and interest, £5,873 
(£3,220); rents, fees and sundry income, £1,129 (£1,127); 
debenture interest, £5,565 (£5,634); debenture redemption fund 
nil (£5,874); depreciation, £82,843 (£75,454); deferr 
repairs, £13,789 (£10,000); directors’ fees, £2,529 (£3,216); 
bank t, etc., £988 (£2,033); pension fund, etc., 
£20,072 (£18,637); audit fees, £2,044 (£1,803); i 
£171,513 (£120,603); brought in, £117,472 (£85,524); sale of 
sundry assets excluding carried to yencral reserve, £673 
(£11,145); income not relative to year’s trading, £7,099 (nil); 
reserve accounts transferred, £639 (nil), making £297,196 
(£217,272); to income tax £59,041 (£25,498); profits tax, £26,497 
(£22,426); goodwill and patents reduction, £34,353 (£2,300): 
reserve account, nil (£10,000); outside shareholders’ profits, 
£753, (£985); parent’s preference dividend, £18,631 (£18,630); 
ordinary dividend, £27,946 (£19,961); forward, £129,975. 








Recent Wills 


AsquirH, Orman, buyer for the Bowling Turning & 







































Engineering Company, Bradford ... .. ... £1,850 
Warsop, H. E., principal of H. E. Warsop & Son, 
mechanical engineers, of gn wee gl ac ase WOOO 
ScHOLerigLD, Epwin, principal of Richard Scholefield, 
manufacturers of brickmaking machinery, etc., 
of Leeds ee eee ee eee 
Wuite, Peter, joint general manager of William 
Pickersgill & Sons, Limited, shipbuilders, of 
Sunderland itr aaa! alas Saks eek ces. anes ee 
SrorHarD, Seerimus, formerly general manager of 
John Crown & Sons, Limited, shipbuilders, of 
TS a aera ee 
Springer, A. E., superintendent of general outside 
contracts in the London area for Johnson 
Phillips, Limited, manufacturing electrical engin- 
eers, etc. .. as ee RS 
W. G., of W. G. Haywood & 
’ engineers, 
Foundries, 
N.W.1. ... £54,451 
Roserts, Register 
of Marine 
of Con- 
£36,584 
etc., 
the of 
one os son — £010 
. B. Allen & South 
Swansea (a sub- 
Limited), and 
of General Re- 
ales «= wwe, «18,386 
of 
of 
4, 
and 
.. £61,175 
m- 
and 
and 
.. £4,176 
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Obituary 


Mr. GEORGE D’OYLy HUTCHINS, late secretary and a 
director of Woodall-Duckham (1920), Limited, died on 
April 22. 

ADMIRAL HENRY WILLIAM GRANT, who died on April 
15, was formerly chairman and managing director of 
Marconi’s Wireless Telegraph Company, Limited. 


Mr. F. E. Hampton, who was well known in 
foundry circles in the North-West, died at Liverpoo| 
on April. 28. He was 80 years of age. 


MR. ROBERT VALENTINE REID, who died on April 21, 
was chairman of Hill & Smith, Limited, structural engi- 
neers, ironfounders, etc., of Brierley Hill, Staffs. He 
was 77. 


Mr. JAMES W. THEWLIS, who has died suddenly at 
the age of 68, was formerly chief clerk and buyer for 
Smith’s Dock Company, Limited, North Shields. He 
retired in 1945, 


ENGINEER REAR-ADMIRAL JOHN CHARLES MATTERS, 
who has died at Oxted, Surrey, at the age of 70, was 
chief engineer, Sheerness Dockyard, 1927-30. He 
retired in 1931. 


Mr. W. J. Hart REID, who has died at the age of 
80, was well known in the engineering industry in 
the West of Scotland. He founded in 1897 the Reid 
Gear Company, of Linwood, near Paisley. 


Mr. H. H. MOUNTFORD, a director of F. Mountford 
& Sons, Limited, edge-tool manufacturers, etc., of 
Sheffield, died on April 22. Associated with the scythe 
trade for many years, Mr. Mountford travelled exten- 
sively in connection with the firm’s business. 





U.K. Steelfounders meet Mr. Hoffman 


The first of the productivity teams to go to the United 
States under the sponsorship of the Anglo-American 
Council on Productivity—a team representing the 
British steelfoundry industry—has completed its six- 
weeks’ tour of inspection. Members of the team met 
Mr. Paul Hoffman, administrator of the E.C.A., who 
emphasised the point brought out in the original dis- 
cussions he had had with Sir Stafford Cripps that the 
operation of the productivity teams was “a two-way 
street” of benefit to both countries. 





AsouT 110 EMPLOYEES in the foundry of Douglas 
Fraser & Sons, Limited, Arbroath, who had been on 
strike since April 26, agreed to resume work on 
Monday. 


A NEw DELHI REPORT states that the Government of 
India has decided to increase the existing controlled 
prices of steel produced by the Tata Iron & Steel Com- 
pany, Limited, and the Steel Corporation of Bengal, 
Limited, by about Rs. 18 per ton on average. The 
Measure is effective as from May 1. 
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The conservation and control of 
Heat begins in the Furnace with the 
choice of refractories and their correct 
application. Fuel problems and 
the maintenance of record production 
outputs spotlight the need for 
reliable refractories. “G.R.” re- 
presents a complete refractories 
industry inside one organisation. 
The “G.R.” range of products is 
so wide that it includes the correct 
refractory for any type of furnace—a 
refractory which represents the last 
word in manufacture, development and 
research. If you have a difficult problem 
“G.R.” engineers, supported by an 
efficient Technical Department, will 
advise and assist on the choice and 
application of their products. To make 
the most of fuel — it pays to consult “‘ G.R.” 
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BASIC BRICKS. Supermag, Spinella, 
Saxpyre, Diazite, G.R. ‘287,’ G.R. 
* 341,’ Dolomax, etc. 


SILICA BRICKS. Lowood, Allen, 
Meltham, Bawtry, etc. 


SILLIMANITE & HIGH ALUMINA, 
Sillimanite, Slipcast Sillimanite, 
Alumantine, etc. 


PATCHING & RAMMING MATERIALS. 
Plastic K-N, Pyrocrete, Glendoline, 
Plasstick, Rotaline, Durax, etc. 







FIREBRICKS. Glenboig range, 
Castlecary, Dykehead, Gem, 
Stourbridge, Yorkshire Quality, 
Adamantine, Hysilyn, Obsidianite, 
Losol, etc. 


REFRACTORY CEMENTS. Pyrolyte, 
Plasilica, Sintex, Durax. 


INSULATION. ‘Amberlite’ range of 
bricks and concretes. 


SANDS. Wide range of Silica, and 
Moulding Sands. 








GENERAL REFRACTORIES LTD 


GENEFAX HOUSE SHEFFIELD 10 Sheffield 31113 
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Raw Material Markets 
Iron and Steel 


There is still a dearth of pig-iron. Record-breaking 
outputs of ingots can only be sustained by a heavy 
consumption of basic iron, and as there are now fewer 
blast furnaces in operation than at the beginning of 
the year, deliveries of all grades of iron to the foundries 
have to be severely restricted. Few of these establish- 
ments have stocks in hand which reach even the 
permitted dimensions and the pressure for deliveries is 
unabated. It is hoped, however, that blast furnaces now 
being relined will soon be relighted and the more urgent 
industrial requirements met. In the meantime, however, 
blast-furnace men are finding it difficult to supply even 
the meagre allocated tonnages. 

The heavier classes of semi-finished steel are now 
more plentiful, but re-rollers are still eager to acquire 
additional tonnages of sheet bars and small billets 
either from home or foreign sources. Continental 
material is now coming to hand more freely and recent 
substantial purchases foreshadow further improvement 
in this direction. Imported material is, however, very 
costly and wherever possible re-rollers are making use 
of scrap in the interests of economy. Their order- 
books for sheets, light sections and small bars are well 
filled for Period II and for sheets in particular buyers 
are confronted with long waiting periods. 

Here and there indications are emerging of a slight 
recession in the engineering trade. But, for the most 
part, these establishments are heavily engaged. Ship- 
builders also have at least three years’ work in hand, 
while power-plant builders have commitments over 
even longer periods. Thus there is no reason to appre- 
hend any decline in the market for finished steel 
products for the rest of the year and record outputs of 
plates, sections, etc., are readily absorbed. Continuous 
operation of the rail mills is also assured, and wire mills 
are working to capacity limits. 


Non-ferrous Metals 

In spite of the further decline in the United States 
price of zinc last week to 12} cents per lb., the trade on 
the American market was, on the whole, rather steadier, 
although a belief that the end of the fall is not yet in 
sight still persists. At the time of writing the big copper 
producers are still holding for 234 cents, but the Custom 
smelters are prepared to accept 20 cents for their metal. 
Nor has the Ministry of Supply given any sign of an 
intention to bring down its selling price for copper, 
although some observers felt that May 1 might have 
been the date for such a move. This is, of course, 
typical of the present situation, in which normal com- 
putation of market developments is supplanted by a 
system of guesswork. For some time now current 
quotations in the United Kingdom have been well above 
the world price and it can hardly be doubted that, in 
consequence, this country has lost a good deal of busi- 
ness. Whether the authorities fully realise the difficult 


CAI IAIPARwY ern sme 


FOUNDRY TRADE JOURNAL 





MAY 5, 1949 


situation in which manufacturers find themselves, ys. 
a-vis the export market, is questionable, but presumably 
the various trade bodies have taken steps to bring their 
views before the officials concerned. 

Amid the doubts and uncertainties attaching to 
copper, zinc and lead, it is almost refreshing to contem. 
plate the unruffled appearance of tin and aluminium 
in neither of which does it appear that a fall is likely. 
In fact, aluminium recently increased in value from £87 
to £90 and, high as the tin quotation is, there jg 
certainly no prospect of a fall at present. The key to 
the tin situation is to be found in American stockpiling 
activities, for it is generally understood that the tin 
producers have intimated they cannot guarantee to keep 
up a high rate of production unless the price is main- 
tained at around the present level. The trend of tin 
output is undoubtedly upwards, and well it might be 
at this exalted price level. But in due course the 
American authorities are going to be satisfied with the 
tonnage they have gathered together, and then this vast 
accumulation of metal will be an ever-present menace 
to the mining companies’ peace of mind. 


House Organ 


“Nickel Bulletin,’ Volume 22, Number 3.— 
Among the abstracts in this issue of the “ Nickel 
Bulletin ” is a summary of work on the decomposition 
of nickel carbonyl by contact with respirator char- 
coals, which is taken from the Canadian Journal of 
Research; a reference to the new engineering material, 
ductile alloy cast iron; and notes on a_ lecture 
delivered to the Association Technique de Fonderie, 
October, 1948, dealing with LO years of progress in 
British ironfounding. Under the heading ‘“ Non- 
ferrous Alloys” there is much data on melting and 
casting, covering aluminum-bronze ingots, brass and 
nickel silver. The section dealing with heat- and 
corrosion-resisting alloys includes extracts on ex- 
trusion characteristics of the Hastelloy alloys and the 
behaviour of heat-resisting alloys with ceramic coat- 
ing materials at elevated temperatures. Copies of 
the “ Nickel Bulletin” are obtainable on application to 
the Mond Nickel Company, Limited, Sunderland 
House, Curzon Street, London, W.1. 





Mr. V. A. Crossy, the well-known American metal- 
lurgist, who is associated with the Climax Molybdenum 
ompany, is shortly arriving in England, and will 


attend the forthcoming conference of the Institute of 
British Foundrymen. 


Mr. H. G. HERRINGTON, a director and general 
manager of High Duty Alloys, Limited, Slough, received 
a presentation on the occasion of his handing over the 
chairmanship of the Executive Committee of the 
Aluminium Development Association to Mr F. G. 
Woollard. Mr. Herrington has held this office since the 
inception of the Association and was previously chair- 
man of the Executive Committee of the Wrought Light 


Alloys Development Association, from which the 
A.D.A. was evolved. 
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